
CMS Consulting is a premiere boutique System Integrator focused exclusively on Microsoft Advanced 
Infrastructure, Security and Collaboration.  Leveraged by Canada’s foremost corporations and health 
care organizations, our reputation for delivering Microsoft-based security-focused IT consulting is 
second to none.  A seven-times Microsoft Gold Certified Partner, CMS has the unique ability to deliver 
truly efficient, secure and well managed IT infrastructure.

Overview: 
Three days of intensive Operations Manager 2007 
R2 training designed and delivered by Microsoft 
Infrastructure and Security experts, CMS Consulting.

Who Should Attend: 
This three day course is essential for anyone who 
will be or has deployed Operations Manager in their 
enterprise. People who are considering the upgrade 
from Operations Manager 2007 to the new R2 version.  
The hands on training will show students how to design 
and implement Operations Manager as well as the 
most common Microsoft and third party management 
packs (including tuning and customizations).

Benefits: 
Operations Manager 2007 R2 allows for end to end 
monitoring of the enterprise. It is not limited to just 
Microsoft applications or basic service up or service 
down scenarios. Operations Manager is cross platform, 
scalable and flexible. 

Objectives: 
Provide students with the knowledge and skills to design, 
implement, and troubleshoot Operations Manager 
R2. Since customization and tuning of management 
packs is key to the success of an Operations Manager 
implementation, we focus detailed discussions and 
hands on labs on building those skills. 

Course Outline:
Day 1
Operations Manager Roles, Database roles and  
Options
Provide students with an understanding of various 
Operations Manager Roles.

Installation, Administration, Scaling and High 
Availability
Examine upgrade / migration possibilities  (from

MOM 2005 and SCOM SP1 to R2), design considerations, 
requirements and high availability.

Day 2
Importing Management Packs, Microsoft  
Management Packs
Process of what occurs when a MP is imported. 
Teaches students web site and synthetic transaction 
monitoring. 

Tuning Management Packs, DR, Troubleshooting 
and Security
Continues with the core Microsoft management 
packs. Also discusses, backup recovery, maintenance, 
pruning data, troubleshooting.

Day 3
Tuning and customization
Tuning, tuning and more tuning!
This section discusses creating custom management 
packs to monitor services, event logs and SNMP traps. 
Time is also spent on distributed applications, one of 
Operations Managers most powerful tools.

 ACS and Reporting
How to design, scale, and implement ACS. Includes 
best practices and gotcha’s. Also teaches reporting 
capabilities of Operations Manager.
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Course: 0302		  Pricing: $1,350 per person


